
Consolidated Budget for the year 2026
 NORAD/NMFA  NORAD/NMFA 

 Budget NAC 2026  NORAD ERA II  ERA II-Addendum 4  SAK-DP 
 UN-Women (Peer 

Learning Project) 
 EU-Climate Change  EU-ACTED (458-357)  AHF-37539  ACBAR 

 UNESCO 2025 - 2026 

(4500539728) 

 UNESCO - 2026 

(4500555381) 
 DAARTT - VDO  GFZ Development TOTAL

Surplus / (Deficit) (402,276) 26,760 0 (0) 1,746 2,479 9,090 (1) (0) (325) (0) 0 (362,525)

Total Income 2026 6,476,086                    1,200,227                    22,157                          48,104                          987,341                       497,383                       978,616                       2,800                            24,330                          100,781                       366,580                       30,813                          10,735,219        

Donor Contribution 6,406,250                    1,200,019                    22,157                          48,104                          987,341                       497,383                       978,616                       2,800                            24,330                          100,781                       366,580                       30,813                          10,665,174        

NAC Own Contribution 59,896                          -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                59,896                

Fund Balance From Last Year -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           

Estimated Bank Interest at Norway 

Account for 2026
9,940                            208                               -                                -                                -                                -                                

-                                
-                                -                                

-                                -                                -                                
10,149                

Norway Solidarity Funds -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           

Administration/Other Income -                                -                                -                                -                                -                                -                                -                                -                                -                                -                           

Total Expense 2026                      6,878,362                      1,173,467                           22,157                           48,104 985,595                       494,904                       969,526                       2,801                            24,330                          101,106                       366,580                       30,813                          11,097,744        

Overhead cost- Oslo Office 324,216                       55,869                          -                                3,147                            64,478                          32,377                          46,168                          -                                -                                -                                23,982                          -                                550,237              

DIRECT PROJECT COSTS (HQ) 82,487                          -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                82,486                

Salaries 52,083                                    -                                           -                                           -                                -                                -                                -                                -                                -                                -                                -                                -                                52,083                

Travels 12,695                                    -                                           -                                           -                                -                                -                                -                                -                                -                                -                                -                                -                                12,695                

Audits, monitoring and evaluations 17,708                                    -                                           0% 0% -                                -                                -                                -                                -                                -                                -                                17,708                

Afghanistan Budget 6,471,660                    1,117,597                    22,157                          44,957                          921,117                       462,527                       923,358                       2,801                            24,330                          101,106                       342,598                       30,813                          10,465,021        

Programs Direct Costs 1,809,250                    330,777                       17,898                          42,072                          516,233                       361,167                       768,836                       -                                     18,138                          33,195                          342,598                       30,813                          4,270,978          

Personnel Costs 3,805,088                    763,219                       4,259                            -                                305,816                       87,801                          112,045                       2,801                            6,192                            63,911                          -                                     -                                     5,151,131          

Expatriate Staff 545,521                       2,163                            -                                     -                                     4,400                            27,601                          1,365                            -                                     -                                     29,788                          -                                     -                                     610,838              

Local Permanent Staff 1,476,604                 109,891                   -                           -                           111,954                   25,978                     30,682                     2,801                       -                           23,941                     -                           -                           1,781,851          

Local Temporary Staff 1,782,963                    651,165                       4,259                            -                                189,462                       34,222                          79,997                          -                                6,192                            10,181                          -                                -                                2,758,442          

Operational Costs 857,322                       23,601                          2,885                            99,068                          13,559                          42,477                          -                                     -                                     4,000                            -                                     -                                     1,042,912          

Premises Expenses 302,314                       7,533                            -                                     -                                     20,944                          5,875                            10,474                          -                                     -                                     -                                     -                                     -                                     347,139              

Office Expenses 55,297                          -                                     -                                     -                                     16,866                          2,476                            3,035                            -                                     -                                     -                                     -                                     -                                     77,674                

Telecommunications incl. TEAM, Office 

365 and Maconomy cost
112,840                       -                                     -                                     -                                     -                                     1,038                            1,710                            -                                     -                                     -                                     -                                     -                                     115,588              

Travel & Accommodation 34,978                          -                                     -                                     -                                     14,348                          1,700                            12,459                          -                                     -                                     4,000                            -                                     -                                     67,485                

NAC Vehicles Operations 85,734                          5,968                            -                                     2,885                            9,993                            -                                     -                                     -                                     -                                     -                                     -                                     -                                     104,580              

Rental Vehicles 10,200                          -                                     -                                     -                                     24,075                          2,469                            12,800                          -                                     -                                     -                                     -                                     -                                     49,544                

Consultants and Auditors 159,193                       4,000                            -                                     -                                     7,054                            -                                     -                                     -                                     -                                     -                                     -                                     -                                     170,247              

Bank & Other Financial Charges 90,747                          3,600                            -                                     -                                     845                               -                                     500                               -                                     -                                     -                                     -                                     -                                     95,692                

Capital Procurements 6,020                            2,500                            -                                     -                                     4,943                            -                                     1,500                            -                                     -                                     -                                     -                                     -                                     14,963                
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