
Budget Final Actuals Variance % Variance Revised Budget Actuals

2026 31/12/2025 2024 31/12/2024

ADADMINISTRATION PROJECTS AFGHANISTAN COMFIRMED 5 282 275 10 645 335 -26 335 0 % 12 541 000 15 697 560

POSTKODELOTTERIET 2 550 000

VAVAT - refund 650 000 630 924 76 0 % 410 000 532 783

QZQZA Nord-Sør 0 800 000 0 0 % 800 000 800 000

FUFUNDRAISING 600 000 614 420 -64 420 -12 % 800 000 723 120

MEMEMBER FEE 100 000 79 450 10 550 12 % 90 000 64 252

NONORAD ERA 792 000 604 620 17 380 3 % 1 215 000 1 824 066

OTOTHER INCOME 150 000 105 279 294 721 74 % 0 856 797

TOTOTAL REVENUE: 10 120 000 13 480 028 230 000 2 % 15 856 000 20 498 578

ADADMINISTRATION 1 915 000 2 544 098 -545 098 -27 % 1 738 000 2 236 463

ORORGANISATION (Board, The Annual meeting, Committees) 540 000 954 785 19 215 2 % 471 000 365 816

HISHISTORY OF NAC 20 000 3 738 -3 738 0 % 65 000 20 364

PUPUBLIC AWARNESS WORK (NORAD) 0 947 653 53 347 5 % 1 085 000 1 258 964

SYSYSTEM STRENGTHENING AND ORGANIZATION DEVELOPMENT 1 410 000 2 159 715 -169 715 -9 % 1 815 000 1 282 735

NONORAD ERA HQ COSTS (systems strengthening) 792 000 604 620 5 381 1 % 1 221 000 1 824 066

COCOMMUNICATIONS AND SOLIDARITY 1 760 000 2 231 040 -413 040 -23 % 1 485 000 1 787 936

ADADVOCACY 1 154 000 933 435 63 565 6 % 636 000 862 588

KNKNOWLEDGE MANAGEMENT 1 037 000 1 150 686 -133 686 -13 % 1 089 000 820 313

FUFUNDRAISING expenses 161 000 312 746 47 254 13 % 507 000 284 769

SASAK 0 30 614 19 386 39 % 945 000 773 776

OWOWN CONTRIBUTION NORAD 575 000 575 000 0 0 % 575 000 575 000

OTOTHER EXPENSES 150 000 159 376 240 624 60 % 0 189 000

TOTOTAL EXPENDITURE: 9 510 000 12 607 507 -820 000 -7 % 11 632 000 12 281 789

BABALANCE 610 000 872 521 1 050 000 55 % 4 224 000 8 216 789
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