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1. INTRODUCTION

The political and humanitarian situation in Afghanistan is bewildering,- even for
the Afghan themselves. UN efforts in the peacemaking process did not succeeded
m 1994, and the previous hope vanished into an uncertain future for most of the
civilians in Afghanistan by the end of last year. As a result, still there are
millions of Afghan refugees in neighbouring countries, and hundreds of
thousands are internally displaced. This is mainly because of the continuous
fighting in the capital Kabul, but is also due to lack of economic and political
management of the country as a whole. Without a political settlement in Kabul,
millions of refugees in Pakistan and Iran find themselves delaying the decision
to repatriate. In spite of this, parts of the war devastated country are slowly being
rebuilt and reconstructed, mainly by the people themselves, especially with
assistance from NGOs presently in Afghanistan.

NAC's main activities during 1994 took place in three provinces in Afghanistan,
Ghazny/ Paktia in the central part of the country, Badakshan in the north and
Nangahar/ Nuristan provinces in the east.

Through kind assistance from our donors, approximately 47 millon Rupees were
utilized in different projects such as health, school reconstruction and education,
rehabilitation of water supply systems and roads. A larger sum was also used to
bring emergency aid to needy areas.

NAC take this opportunity to thank all donors for their support and cooperation.

Peshawar April 1995

WA LT ]
L'Eva gvre L

Director
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2. ARTICLES OF THE ORGANISATION

1. NAC is an acronym for Norwegian Afghanistan Committee.

2. The objectives of the committee are:

- to participate in rehabilitation and development of the war devestated
country.

- highest priority given to development projects and to emergency aid inside
Afghanistan.

- the work shall be based on development of knowledge, mutual understanding
and friendship between the Afghan and the Norwegian people.

3. NAC is an apolitical independent non governmental organisation, with
representation in Afghanistan, Pakistan and Norway.

The organisation is headed by a main office in Oslo, Norway.
The activities of NAC in Afghanistan is structured into programme areas, each

run by a Programme Office which reports to the Central Office in Peshawar,
Pakistan.

4, NAC has a steering board, composed by 11 members from the local
committees in Norway.

Annual member assembly is undertaken once a year.

5. Funds for the work are raised from members contributions, from private and
governmental organisations.

6. Once a year an account audit of the activities of the Committee shall be made.
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3. THE STAFF

NAC staff in Afghanistan and Pakistan:

Afghans 97

Pakistan 1

Expatriates 3 (at the beginning of the year it was 6)
Total 101

Of these:

17 arc administrative and management workers

35 arc support stafl (drivers, chowkidars, cooks etc.

8 arc accountants and cashiers

37 are engineers, assistant engineers, teachers, health workers, and
agronomists 1n the programme areas.

3 are expatriates, consisting of director and two programme

managers.

In addition to the above,
approximately 600 additional
Afghan men and women  are
employed as casual labourers,

NACs' stall situation for Afghan
based staff remained stable during
1994, few dismissals or terminations
of contracts.

Due to expiration of contracts, three
expatriates left the organisation from
August up to November 1994,
without new recruitment for the
vacated positions.

The loss of these expatriates has
been an obstacle, but for economic
reasons we decided to try.
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At the end of 1994 however, a
position for a Chief Technical
Advisor was established. The CTA
will have the responsibility for
overall functioning of NAC's
technical programme operations in
Afghanistan, and his main office
will be situated in Peshawar.

In November, our chief cook was
imprisoned by militant groups
outside Kabul on his way to Panshir
for wvacation. Negotiations with
political leaders and lots of efforts
done, from our Afghan staff, luckily
managed to release him after some

days

Through our presence in Afghanistan we will
be able to give both moral and humanitarian
support and encouragement to returnees and
to the communities in the areas where NAC

works.

4. AFGHANISTAN 1994

Did they ever make a consensus at
the president election in Afghanistan
in 19937 It might seem silly to ask
a question like this,- the situation 1s
of course far more complex. The
reality is that the appointed Prime
Minister Gulbudin Hekmatyar in
January 1994, in cooperation with
Dostom started heavy fighting to get
rid of President Rabbani and his
regime after a failed coup attempt,-
( also in January 1994 ) As the
fighting increased, heavy weapons
including missile artillery and air

raids from both sides were used.
After all this, Rabbani is still
president.

As always, wherever there is war,
the innocent civilians are the losers
and the victims.

Severe fighting increased the losses
of both property and lives, with
massive  destruction of Kabul
residences. In the wake of this
imposed war you find looting of
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property, killings of innocent,
disgraced women and raped girls
and boys, with resulting panic. The
chaotic situation in Kabul forced
many of the inhabitants to leave
their houses and all their belongings,
to protect their lives.

From January up to the end of 1994,
almost 1 million people fled Kabul,
of whom approximately 500 000
settled down either in private or
public houses in Jalalabad or in
camps on the outskirts of the city.
The remaining displaced were
scattered into communities all over
the country.

In the same period around 330 000
repatriated to Afghanistan from
abroad, while only 76 000 fled the
country. In spite of this tragic
situation to date, more than 2,8
million refugees have returned to
Afghanistan from Pakistan and Iran
since the Russians withdrew their
troops from the arena in 1989.

In the countryside and even in some
of the towns, life slowly returns
back to normalcy. Through our
presence in Afghanistan we will be
able to give both moral and
humanitarian support and
encouragement to returnees and to
the communities in the arcas where
NAC works.
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Our overall project philosophy has been

based on the idea

development

of integrated, rural

5. ASSISTANCE WITHIN SECTORS

During 1994 the strategy of
concentrating NAC activities into
limited number of areas in
Afghanistan has continued.

The Eastern program is run from the
Central office in Peshawar,the
Ghazni/ Paktia and Badakshan
program areas are run from their
respective field offices in Ghazni
city and Faizabad.

Our overall project philosophy has
been based on the idea of integrated,
rural development.

Education sector.

It seems impossible to confine the
needs of an area into only one
sector, i.c., To improve the health
situation, different aspects must also
be considered, such as access to
clean water, level of education and
information, even rehabilitation of
transport roads and communication
are necessary.This is why NAC has
continued its multi- sectorial
integrated approach.

Endeavours within the education sector were targeted towards primary/
secondary school education. A special concern has been education of girls,
who have been up to now severely short-changed with receiving
education. due to cultural differences and lack of understanding why girls
should have the same rights as boys in this respect.

We are therefore especially happy to support the Woman University, - the
only institution on a higher level providing professional education for
young women amongst Afghan refugees in Peshawar.
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Emergency sector.

The need for pure humanitarian
assistance did not decrease in 1994.
Due to continuous fighting in Kabul,
thousands of families fled their
homes. Most of them settled in the
city of Jalalabad, and in the
surroundings of the city where
camps were established.

Through the year, various projects
were carried out amongst refugees
in Jalalabad and Ghazni. Some food
distribution was also done in
Badakshan.

Health sector.

NAC work within the health sector
has been targeted towards health
education/ promotion, preventive
and curative health care.

In general we have tried to build on
the already existing health systems,
in cooperation with local
government offices and with NGOs'
located in the areas.

NAC made positive efforts for the
women Ghazni and Nuristan with
dai- training courses.

Reconstruction/ agriculture.

During 1994 NAC carried out reconstruction work including
water irrigation  systems, sanitation systems, medical-,
communication- and educational structure. The needs for
reconstruction and rehabilitation are large, and there will
continue to be great need for assistance for years to come.
Another concern of ours has been soil erosion, caused by
deforestation in many parts of the country.
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s. GHAZNI/ PAKTIA PROGRAMME.

After Dostum and his army "Gillam Jahm" switched to the Hesbi
Islami side and started fighting in Kabul, civilians fled the
capital. Though Sarshahi camp had by far the most displaced,
other provinces also had a considerable increase in population
due to the situation in Kabul.

Emergency

During 1994, NAC carried out three emergency operations by providing shelter,
food and other support to the mewly displaced under the Ghazni/ Paktia

programme.

1. Feb. 1994, Logar province, Wardak province and Maydan Shah
NAC in cooperation with SCA.

2. June/ July 1994, Ghazni province
NAC in cooperation with SCA.

3. December 1994, Ghazni city and Kakrak area.

Health Projects

The programme has run along the same lines as previous years with its main
involvement in Chardewal Hospital, where 38 employees are assisted by NAC.
They have had NORAD support for the last four years.

Fourteen Traditional Birth Attendant, ( TBA/"dai") courses took place in 1994.
One hundred and forty eight traditional midwives participated in TBA courses
and four women have been trained as TBA course leaders.

Four clinics have received some running support. The number of staff connected
to these clinics are 24.
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Ghazni / Paktia & NAC projects
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NAC supported vaccination teams,
covering the following districts;
Andar, Markaz/Ghazni city, Kwaja
Omri, Jaghatu and Deh Yak.

NAC has two female - and 14 male
vaccinators on the staff.

UNICEF had planned to nationalize
the vaccination programme, but this
did not take place.

The Malaria bed net programme,
funded and supervised by MSF-
Holland continued for the third year.
In 1994 Zurmat district was
covered.

Education.

Support for schools in Andar district
has continued. This included salary
support to two hundred and twenty
eight staff teachers and
admunistrators. The teacher trainers
during their third year in the area
run nine courses for local teachers.

Thirty  headmasters/  inspectors
participated in a one week
management course, fourtyfour new
teachers had a two week course in
methodology and sixty one teachers
participated in a three week science
cource.

Four schools were provided desks
and chairs; Jehan Malika Girl
School, Mirai High School, Barakat
High School and Shaki Primary
School.

Three thousand four hundred pupils
were registered, and NAC finished
reconstruction and repairs on a total
of nine schools in Ghazni and Paktia
i 1994,
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Zakoory School, Ghazni
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No School Type District
Ghazml province:

01 Shaki Primary Kakrak/ Jagatu
02 Torgan Primary Torgan / Jagatu
03 Sarab High  Sarab / Jagatu
04 Zakoory Second Zakoory/Andar
05 Oshnoon Second Oshnoorn/ Andar
06 Barakat Second Khwaja Omrni

Paktia province- Zurmat district
07 Kutikhel Second Kutikhel
08 Guldat Second Guldatkhel

09 Mamozai Second Mamozai

Work  Doner

Recon. FM/ Norway
Recon. FM/ Norway
Recon/repFM/ Norway

Recon. FM/ Norway

0D/ Midtun

Recon. FM/ Norway

Recon. FM/ Norway

Recon. FM/ Norway
Recon. FM/ Norway

Recon. FM/ Norway

NAC had 5 engineers responsible for reconstruction and repairs.
Skilled and unskilled labour averaged 4500 man- days for reconstruction of a
standard secondary school. (WFPs' calculations)

Agriculture projects
and Irrigation
Rehabilitation.

In 1994, NAC continued the wheat
multiplication programme in four
districts; Zurmat in Paktia province,
and Khwaja Omri, Jagathu and
Andar in Ghazni province.

In dawlat Khan the tree nursery
continue for fruit and forest trees.
In Zurmat 50 karezes were repaired,
including some new tunnel
excavations.
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7.BADAKSHAN PROGRAMME

General

Most of this north-eastern province
of Afghanistan is covered by hills
and high mountains. Fertile land is
scarce. The population of the
province is estimated to be between
500- 600 000.

In general, work went on according
to plan in 1994. However, some
irrigation projects, however, were
not completed, due to lack of
participation/ contribution from the
local community on time.

Education.

During 1994, NAC reconstructed
and repaired a total number of 20
schools, of which one was a girl
school(no 02). The standard NAC
school designs, comprised of eight
classrooms and four administration
rooms. The buildings are made from
locally available materials and

No School Type District

01. Gulaki Primary Payeen

02. Hafis Mughal  Primary Argu

03. Ahmadur Primary Darayam

04. Shar i Buzug  Primary Shar i Buzug
05. Khostac Primary Jurm

06. Kamil Primary Zardiew

07. Eskatul Primary Zeebak

08. Kawri K. Primary Keshem

09. Deh Seyedan  Primary Deh- Seyedan
10. Yawazan Primary Keshem

11. 6 schools High+Ps. Faizabad

12. 4 schools Primary Keshem

according to local building
techniques.
Work  Donator
Recon  SCA/NORAD/WFP
Recon  NORAD/SCA/WFP
Recon NORAD/'M/WFP
Recon NORAD/FM/WFP
Recon UNDCP -
Recon  NORAD/FM/WFP
Recon UNDCP/WFP
Recon NORAD/FM/WFP
" UNDCP
Recon NORAD/FM
Repair M
Recon FM
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Badakhshan & NAC projects

Warsaj

NORWEGIAN AFGHANISTAN COMMITTEE
BADAKHSHAN PROGRAMME, 1993
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Nadimi School, Badakhshan, Funded by: FM,WFP,NORAD
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Irrigation.

Out of four irrigation projects
proposed for Badakshan in 1994, we
only were able to complete one in
Keshem. The cancellations were
mainly due to technical infeasibility,
or because the people did not bring
their local contribution in time. The
project was funded by the
Norwegian Foreign Ministry and by
World Food Programme.

Sanitation and
communication.

We had one major water- sanitation
project in Badakshan in 1994, the
"Gandum Qol integrated sanitation
project”. The project has been
unfortunately delayed.

The GQIS project consists of three
integrated components: a gravity fed
water supply system, latrine slab
production and health education.
The reservoir for the water system
has been completed and trench for
the waterpipes has been dug.

Due to delay of the water pipes
reaching the area, the project had to
be postponed until 1995.

Funding: Norwegian Foreign
Ministry, UNICEF, WEP.

NAC was involved with three road
repairs in Badakshan during 1994.
The projects involved repair of
approximately 35 km. of road, in
Keshem, Teshkan and Khostak,
consisting of road cleaning and
construction of retaining walls.
Funds have been provided by the
Norwegian Foreign Ministry and by
World Food Programme.

Agriculture.

As a part of the erosion control
programme, seedlings have been
produced by our nursery and planted
on the hillsides in some of the most
vulnerable landslide areas. Fencing
was made and check dams were also
constructed.

Funds have been provided by
Norwegian Foreign Ministry and
World Food Programme.
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Chelgaza Channel, Keshem, Funded by: FM, WFP
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Health and Emergency Aid.

In November 1994, NAC joined
an inter- agency emergency relief
operation, where the objective
was to provide immediate relief
to vulnerable groups which were
hit by harvest failure.

World Food Programme was the
main implementing partner in
this joint project in addition to
Afghanaid and NAC. Our part of
the project was approximately
40mt. of various food items.
Approximately 860 cartons of
BP-5 was distributed in different
areas of Badakshan through the

hospital system and provincial
clinics. The target group were
malnourished children under 5
years, nursing mothers and sick.
The distribution was monitored
by NAC. The majority of clinics
have used the biscuits as well.

We have had some problems in
finding the biscuits frequently

‘sold in the bazaar. We are

looking into the matter to find
solutions to prevent BP-5 black-
marketing.

500 bednets were distributed in
Keshem town, as a link in the
malaria control programme.

8. EASTERN PROGRAMME.

General.

The Eastern programme in 1994 covered projects in Nuristan,
Ningarhar, and the outskirts of Kabul and Peshawar. The main
emphasis has been on health and education projects as well as
pure emergency work, related to the fighting in and around

Kabul.

Health projects.

In order to decrease the mortality and morbidity rate among the Afghan
population, NAC in cooperation with UNICEF also run vaccination activities in

Nangrahar in 1994,


























































