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The Norwegian Afghanistan Committee
Founded in 1980, the Norwegian Afghanistan Committee (NAC) is a member-based solidarity organisation with 
activities in Norway and Afghanistan and an elected Board and Secretariat based in Norway. The purpose of the 
organisation is to work together with the Afghan people to contribute to the development of an independent, peaceful, 
and democratic Afghanistan; promote knowledge about Afghanistan in Norway; and promote friendship between the 
Norwegian and Afghan people.

Some of NAC’s members have been actively engaged with the organisation since its inception, and new members 
continue to join. The Afghan diaspora in Norway, as well as Norwegians who have worked in Afghanistan or have 
otherwise taken an interest in the country and its people, join NAC to express friendship and solidarity with 
Afghanistan. The members, through the Annual Congress, constitute NAC’s highest decision-making authority. 
Volunteers with a strong interest in Afghanistan, and with relevant expertise and experience, add value to operations 
and programmes. This provides NAC with capacities extending beyond the organisation’s own human and financial 
resources and contributes to NAC’s identity and profile, where solidarity and voluntarism are promoted at all levels. 

NAC’s headquarters are in Oslo. The programme activities in Afghanistan are led from Kabul, with regional offices in 
Badakhshan, Daikundi, Faryab, and Ghazni, and project offices in Balkh, Kapisa, Khost, Nangarhar, Paktia, Paktika, 
Panjshir, Parwan, Takhar and Wardak. As of 31 December 2024, the organization had 195 employees on permanent 
contracts and 1 838 on project-based or temporary contracts in Afghanistan (of the 2 033 employees, 34% are 
women). Additionally, 21 037 skilled and unskilled labourers were temporarily contracted for construction and 
infrastructure projects.

Our Vision 
NAC shall contribute to a peaceful Afghanistan, free from poverty, where rural communities are empowered and 
resilient, valuing equality and diversity. 

Our Mission 
NAC shall support the Afghan people in the development of a peaceful, just, and egalitarian society where universal 
human rights are respected. NAC shall be a nexus for knowledge of, interest in, and engagement with Afghanistan 
in Norway, promoting Afghan voices and perspectives in Norwegian public debate and advocating for informed and 
responsible policies towards Afghanistan. 

Our Board
The Board of Directors are all volunteers, with strong understanding of and experience from Afghanistan and 
expertise within our fields of operation.
Chair of the board: Farid Ghiami  Deputy chair:   Gry Synnvåg
Board members:  Nasrin Naimy  Deputy members:  Lars Andreas Kvisle 
   Sandra Petersen     André Mundal 
   Lars-André Skari     Terje Skaufjord
   Trude Thommesen
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Copyright © Norwegian Afghanistan Committee
Published by: The Norwegian Afghanistan Committee (NAC)
Address: Rådhusgata 4, 0151 Oslo
Phone: (+47) 452 52 569
Email: organisasjon@nacaf.org
Read more at: www.afghanistankomiteen.no/en
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We all have a shared responsibility

FOREWORD

After decades of war, real peace has yet to return to 
Afghanistan. The world has yet to make peace with 
Afghanistan and Afghanistan has yet to make peace 
with itself.  

Solidarity with and support for the Afghan people is 
therefore more important than ever before. In 2024 
the hard work of our more than 2 000 female and 
male colleagues has impacted the lives of millions 
of Afghans in 23 provinces across Afghanistan. And, 
to build bridges, find common ground, and hold both 
Afghan and international powerholders accountable, 
NAC facilitated high-level hybrid dialogues on both 
Climate Change and Disability Inclusion during 2024.  

International sanctions combined with increasingly 
restrictive national policies remain the main barriers 
to sustainable social and economic development. 
More than 50% of the Afghan population are 
women, yet women remain largely excluded from 
key development processes in the country (UNSCR 
1325). Sixty-three percent of the Afghan population 
is under the age of 25, yet young women and men 
are largely excluded from deciding about their own 
future and the future of Afghanistan (UNSCR 2250).  

Despite the many restrictions we have faced during 
recent years, some 50% of our technical colleagues 
are women. It’s important to stress that women are 
not only needed to reach women, but also to lead 
and inform programmes for both men and women, 
children, and youth. 

For NAC, community-driven development is at the 
core of all our programmes and initiatives. NAC 
has managed to respond comprehensively and 
effectively to many pressing development and 
humanitarian needs identified within our partner 
communities, resulting in documented improved food 
security, livelihood opportunities, access to quality 

healthcare, and resilience against the impact of 
climate change. 

In early 2025 the US government stopped most 
of its support for development and humanitarian 
programmes which further deepened the economic, 
food, and health crisis in Afghanistan and much 
of the Global South. Unfortunately, many other 
countries have followed suit and have reduced 
their investments in development programmes. The 
growing disparity between the income-rich and 
income-poor makes it more important than ever for 
NAC to continue and strengthen its commitment 
to the Afghan people to combat poverty, food 
insecurity, and the impacts of climate change, to 
reduce maternal and infant mortality rates and 
provide education and opportunities for the children 
and youth of Afghanistan.  

NAC depends on the continued support of our 
members, volunteers, and donors. We strongly 
appreciate the collaborative relationship with our 
donors; with their support, we were able to reach 
millions of Afghans in 2024 with healthcare, and a 
wide range of services to support livelihoods.

Liv Kjølseth

Secretary General

Terje Magnussønn Watterdal

Country Director

for Afghanistan’s future
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Technical and Vocational Education and Training (TVET) & education

Activity highlights

2 125 15 444 
Children and youth reached through 
TVET and education initiatives

Educators trained and supported Community and shura members 
mobilised to support education

31 535 Girls  36 322 Boys

Includes 1 745 Children with Disabilities 1 447 Female  678 Male 6 774 Female  8 670 Male

Health & disability inclusion

84 580 3 636 5 
Patients received healthcare 
services in NAC health facilities

Healthcare professionals and 
workers upgraded or trained

Institutes of health sciences 
(IHSs) supported

54 610 Female   29 970 Male

Includes 14 308 Persons with Disabilities 1 932 Female  1 704 Male
Ghazanfar IHS and 4 Regional IHSs

Serving 14 provinces

Natural resource management (NRM), disaster risk reduction (DRR) & food security

2 207 516 184 242 597
People received food security or 
livelihood support

Smallholder farmers trained and 
supported

Community-based livelihood, 
NRM and DRR committees / 
associations established and 
supported

224 798 households 

9.82 members per household 24 062 Female  160 180 Male

266 21 037 12 937 3 774 12 623
Agro-based infrastructure 
projects completed

Temporary jobs created 
through agro-based 
infrastructure projects

Meters of irrigation 
canals constructed 
or rehabilitated

Meters of protection 
walls constructed or 
rehabilitated

Hectares of land having 
consistent water supply 
due to NAC interventions182 small-scale and 84 large-scale 

projects, e.g., irrigation canals and 
protection walls

Cross-cutting themes

14 341 153 623 1 421 173 
Community members trained on 

�G�L�D�O�R�J�X�H���D�Q�G���F�R�Q�è�L�F�W���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q

Saplings distributed through NRM 
and environmental protection 
initiatives

Women and girls were reached and 
supported

5 846 Female  8 495 Male

49.8% of people NAC supported were women and 

girls, while 50.2% were boys and men.

Dialogue skills Environmental protection Women’s participation

67 857
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NAC projects and programmes work directly towards achieving the following Sustainable Development Goals: 

Where we work

NAC’s reach has grown significantly over the past decade
In 2013, NAC implemented activities in ten provinces. Over the next 11 years, NAC’s reach and project portfolio has steadily 
grown along with the diversity of our donor pool (see next page). In 2024, NAC’s activities benefited residents of 23 provinces, 
the largest reach in NAC’s history.

SDG 01: No Poverty

SDG 02: Zero Hunger

SDG 03:  Good Health and Well-Being

SDG 04:  Quality Education

SDG 05:  Gender Equality

SDG 08:  Decent Work and Economic Growth

SDG 10:  Reduced Inequalities

SDG 13:  Climate Action 

SDG 15:  Life on Land

SDG 16:  Peace, Justice and Strong Institutions
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Funding and donors
In 2024, with the generosity of our donors listed below, NAC supported people living in 23 provinces, In 2024, with the generosity of our donors listed below, NAC supported people living in 23 provinces, 
our largest reach ever. NAC’s humanitarian and development funds supplement each other and all our our largest reach ever. NAC’s humanitarian and development funds supplement each other and all our 
funds are managed to create synergies. funds are managed to create synergies. 

For many years, NAC has increasingly emphasised the importance of not relying on one donor, and has For many years, NAC has increasingly emphasised the importance of not relying on one donor, and has 
been successful in diversifying our donor base. In 2025 and beyond, this strategy will remain crit ical been successful in diversifying our donor base. In 2025 and beyond, this strategy will remain critical 
to ensuring that we can continue to provide basic but necessary services for the Afghan people. A to ensuring that we can continue to provide basic but necessary services for the Afghan people. A 
breakdown of our funding and donors is provided below.breakdown of our funding and donors is provided below.

Where did the money come from?

  Norad (The Norwegian Agency for Development Cooperation)  105 695 986x 
  UN-FAO (Food and Agriculture Organization)     73 835 520x 
  Sida (Swedish International Development Cooperation Agency)  32 270 007x
  EU (European Union)       21 786 589x 
  GIZ (Deutsche Gesellschaft für Internationale Zusammenarbeit)  21 231 320x 
  AHF (Afghanistan Humanitarian Fund)    20 977 066x 
  IsDB (Islamic Development Bank)    10 318 726x 
  DAARTT (Danish Assistance to Afghan Rehabilitation and Technical Training)          1 722 633x 

  UNESCO (United Nations Educational, Scientific and Cultural Organization) 1 099 890x 
  UN Women  836 033x 
  Private donations      491 282x 
  GFZ (GeoForschungsZentrum Helmholtz Centre for Geosciences) 147 774x 
  ACBAR (Agency Coordinating Body for Afghan Relief and Development 128 502x 
  Total      290 558 418x 

  Funding for development and humanitarian programmes  Income (NOK)x

63.4% 

International 

Donors 

36.4%

Norwegian 

Public Funds

Where did the money go?

 (by sector)

55.2% 

Food Security,

NRM, DRR and 

Climate Adaptation

32.3% 

Health

9.3% 

Education 3.2% TVET

0.2%

Private 

Donations
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Internal Audit and Concerns and Complaints

Internal Audit 2024 and Plans for 2025 
The Internal Audit Team undertook and completed proactive risk management assignments in the following areas: 
• Administration and procurement (Kabul – for country wide procedures). 
• Human resources and payroll (Kabul – for country wide procedures). 
• One regional office.

The findings in Kabul, accompanied with similar weaknesses in the regional offices, recommended the need to 
tighten specific controls on a country-wide basis. They revealed a need for all departmental heads, including 
procurement, stock control and human resources in Kabul, to take greater responsibility for standards and routines 
in the regional offices.

The scope and ambition in the Internal Audit Plan for 2025 is built on the following main factors:  
• Need to cover multiple levels of NAC’s overall risk exposure.
• Learning from 2024.
• Implications for the overall NAC programme.

Concerns and complaints 2024
The Complaints Feedback Mechanism (CFM) was the main channel for receiving and systematically documenting 
concerns and complaints in 2024. There has been consistent work in training staff and programme participants in 
the use of the CFM and all concerns and complaints have been systematically registered and reported to senior 
management. The number of reported cases per beneficiary was 0.00384. 

Data registered is analysed weekly and all cases are categorised before deciding on further action. 

NAC will expand registration through other channels (e.g., whistleblowing e-mail, personnel, procurement) in 
addition to continued follow up of the CFM. Work has already started to integrate the feedback and complaints 
generated from the Disability Inclusion Programme (previously implemented by the Swedish Committee for 
Afghanistan).
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Education

Education for Employment and Life

One of Afghanistan’s greatest potential resources is its youth. But amidst the extremely challenging political and economic 
environment faced in Afghanistan today, young people have limited opportunities to access the education which will enable 
them to realise their potential. To meet these needs, NAC has expanded its support for technical and vocational education and 
training (TVET) for young Afghan women and men. 

As the window of education opportunities for girls and women in Afghanistan continues to narrow – with most older girls and 
women blocked from education in schools, universities and other education institutions – NAC’s TVET programme is one of the 
few remaining lifelines. We actively recruit and support adolescent girls so more than 50% of our TVET course participants are 
female. 

NAC’s TVET courses run in six provinces with 7 609 students participating. The programme provides flexible pathways for 
young people to gain both foundational and specific technical knowledge and skills which are needed to secure employment 
and develop entrepreneurship in Afghanistan. We offer a dual track programme with a choice of longer, foundational ‘THINK 
Lab’ courses, and shorter vocationally focused ‘JOB Lab’ courses. 

THINK Labs
These courses focus on a range of foundational knowledge and skill sets including literacy, numeracy in Dari, Pashto, and Sign 
language, English, IT, accounting, finance, HR, logistics, and procurement, all of which can be applied flexibly in employment 
across multiple sectors. THINK Lab students also learn about entrepreneurship to support them in developing their own micro- 
and small businesses.  

JOB Labs
These non-formal short courses are vocationally focused and offer a wide range of options including masonry, mobile phone 
repair, solar installation and maintenance, weaving and other traditional crafts, tailoring, home gardening and food processing.

NAC also supported 9 617 students (6 691 girls and 2 926 boys) through other education initiatives in 2024, which included 
1 627 children and young adults with hearing, visual, and other disabilities. 
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A crosscutting and integrated approach 
NAC’s TVET courses are student-centred 

and focus both on life- and livelihood 

skills, including through: taking a project-

based approach to enhance engagement, 

relevance and learning; bringing in dialogue 

and psychosocial support which are critical 

to participants’ learning experience and 

overall wellbeing; promoting citizenship 

and volunteerism to help foster a culture 

of collaboration, mutual support and 

self-sufficiency; and climate change 

awareness and resilience in recognition of 

the tremendous impact of climate change 

on Afghanistan and the vital roles young 

Afghans have in increasing resilience and 

sustainability, starting with their own 

families and communities.  

Education through the Disability Inclusion Programme
As part of our efforts to promote inclusion and diversity in education, NAC has for many years supported disability inclusion in 
Afghanistan and has recently increased our role in this area through a collaboration with the Solidarity Committee for Afghanistan 
in managing and expanding their disability inclusion programme. This work includes education and training in physical rehabilitation 
in rehabilitation centres and through community-based rehabilitation, manufacturing and usage of prosthetic limbs, and training in 
providing psychosocial support for persons with disabilities. Our rehabilitation centres in seven provinces also provide education 
spaces for the communities they serve.

Developing resources and providing technical support 
Building on our longstanding work within disability inclusion and cooperation with organisations of persons with disabilities 
in Afghanistan and globally, NAC has developed and supported the development of resources, including a disability inclusion 
compendium, glossary of concepts and terminologies related to disabilities and disability inclusion, tactile books for children 
using Braille for reading and writing, and a filmed short-version of the Afghan Sign Language Dictionary for promoting Sign 
language literacy. NAC also provides technical support to special schools in building teachers’ and school managers’ capacities to 
meaningfully include and support learners with different types of disabilities. 

Promoting global dialogue 
In late 2024, NAC developed and hosted the first South-South-North Symposium on Inclusion and Diversity in Education – a 
hybrid event, bringing together researchers, education planners, and practitioners from Afghanistan, Indonesia and Norway to share 
promising practices and look for common solutions towards increasing inclusion and diversity in education in the three respective 
countries and beyond. This work is particularly relevant in a time when diversity, equity and inclusion efforts are threatened globally. 

Inclusion and Diversity in Education

Establishing and running kindergartens and Playgroups 
Kindergartens are a necessary and inseparable part of almost all health initiatives at NAC, providing early childhood development 
activities for children of staff, students and patients. These kindergartens also enable female health professionals to work 
confidently and provide quality health education and healthcare services to students and patients. 

NAC also supports Playgroups - small groups of women who provide childcare, often for children of women’s self-help group (SHG) 
members. The Playgroups are generally set up in rural areas - as opposed to the kindergartens which are usually in urban areas 
- and help the female participants to focus on their education or entrepreneurial ventures, while also providing the children with 
interaction with other children and early learning opportunities. 

Emphasising early childhood development
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Supporting a struggling health sector

In 2024, NAC continued its programmes related to the education of female healthcare workers and the 
provision of maternal, newborn, child, and adolescent healthcare in Faryab, Ghazni, Kapisa, Khost, and 
Paktia; physical rehabilitation services in Badakhshan, Baghlan, Balkh, Bamiyan, Ghazni, Jawzjan, Kapisa, 
Khost, Kunar, Kunduz, Laghman, Nangarhar,  Paktia, Paktika, Samangan, Takhar, and Wardak; emergency 
and public healthcare in Aryub Zazi and Dande Patan districts of Paktia Province; and healthcare at Kabul 
Municipality hospitals. NAC also supported drug rehabilitation efforts for young men in Paktia and established 
kindergartens in provincial public hospitals in Kapisa and Paktia to support female employees at the hospitals. 

Providing quality education of healthcare workers 
For many years, NAC has provided quality education of healthcare workers from 15 provinces 
at the regional Institutes of Health Sciences (IHSs) in Kapisa, Khost, Nangarhar, and Paktia, in 
cooperation with the national Ghazanfar Institute of Health Sciences (GIHS). The focus has been on 
educating female healthcare workers in midwifery, nursing, medical laboratory technology, pharmacy 
technology, and physiotherapy. In 2024, 400 new female students were enrolled in the IHSs, and 156 
existing students completed their studies. In addition to the standard curriculum, NAC also offered 
extracurricular courses in dialogue skills, English, IT, and ultrasound imaging courses (for midwifery and 
nursing students). Unfortunately, in early December 2024, Afghan authorities banned health diploma 
programmes for females, resulting in all IHS programmes for female students being shut down.

Provision of physical rehabilitation
In 2024, physiotherapy centres in Kapisa and Paktia were integrated in 4Cs (see next page for description 
of 4Cs) and the one in Khost was integrated in the provincial rehabilitation centre. Through these centres 
many persons living with disabilities and disabling conditions, including women and children, received 
quality physical rehabilitation services. In August 2024, NAC took over a comprehensive disability inclusion 
program from the Solidarity Committee for Afghanistan which covers 14 additional provinces with a more 
comprehensive approach towards disability (see box on page 15). 

Health
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Continuum of Care Centers (3Cs) 
The 3Cs are maternal and newborn health centres 
established in hard-to-reach areas of Kapisa, Khost 
and Paktia provinces that previously lacked access to 
qualified health personnel. They are run by women and 
offer low-threshold services for maternal, newborn, 
and child health, including deliveries. 3Cs are staffed 
with qualified midwives, with NAC’s health team 
ensuring professional support and quality-controlled 
medicine. Services at 3Cs are free of charge. 

Comprehensive Continuum of Care Centres (4Cs) 
The 4C is a one-stop health facility for the provision 
of comprehensive maternal, newborn, and child 
healthcare. Each 4C employs between 20 and 30 
women in addition to male guards and provides a wide 
range of advanced healthcare services for women, 
newborns, and children. The 4Cs offer trainings for 
women and adolescent girls and childcare facilities 
for patients, visitors, and trainees. The innovative 4C 
is the first comprehensive women-only health facility 
in Afghanistan. In 2023, the first 4C opened in Paktia 
and in 2024, 4Cs were established in Faryab, Ghazni, 
and Kapisa provinces. 

Rehabilitation Centres 
NAC operates rehabilitation centres in 14 provinces 
that provide services such as physiotherapy, assistive 
devices, and training. In 2024, 14 308 people (44% 
female) received services through these centres.
NAC also developed two new and innovative 
advocacy and learning tools: a Compendium on 
International and National Commitments on Inclusion 
and Diversity in Education and a digital Sign language 
dictionary to support persons with disabilities.

Community-Based Rehabilitation (CBR) 
Through NAC’s network of rehabilitation centres in 
six provinces, and as part of NAC’s efforts to support 
disability inclusion, CBR workers expand the reach 
of NAC’s efforts by working in 60 districts to support 
persons with disabilities. These CBR workers help 
to reach those who cannot make it to one of the 
rehabilitation centres to have access to information, 
physiotherapy services, prosthetic and orthotic 
services, psycho-social support, assistive devices, and 
vocational training, enabling individuals to lead more 
independent and productive lives.

Above: Faryab 4C, September 2024

Provision of public healthcare
An experienced team of healthcare professionals has been providing 
vital emergency healthcare services (including surgeries) in the 
remote district of Aryub Zazi in Paktia since 2019. Patients from 
other districts (and other provinces) come to this facility to receive 
quality healthcare. In addition, the emergency shelter at the border 
crossing in Dande Patan in Paktia provided necessary healthcare to 
patients waiting to cross the border but is temporarily shut down due 
to multiple armed conflicts in 2024 between Afghan and Pakistani 
forces.

In 2024, two health facilities established together with the Kabul 
Municipality provided primary healthcare services to thousands 
of street cleaners and garbage collectors, who are exposed to 
unsanitary and unhealthy conditions when performing their duties.

In 2024, NAC started construction of a training building within a 
drug rehabilitation centre in Paktia for drug addicted youth to learn 
skills that would help them provide for their families after completing 
the programme. Those under treatment were paid to work in the 
construction process, allowing them to support their families and 
learn relevant masonry skills.

Opposite page: Mazar-e-Sharif Rehabilitation Center, 

September 2024
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NAC focuses on improving food systems, livelihoods, agriculture, NRM and DRR to create sustainable solutions for our 
partner communities. By emphasising integrated rural development, we connect key areas such as education, TVET, health, 
agriculture, food security, and climate change. Our approach is based on the triple nexus of development, humanitarian 
efforts, and promoting dialogue skills for peaceful communities. All our programmes are community-driven and community-
owned to ensure effectiveness and sustainability. 

Improving food systems and livelihoods  
NAC supports rural farming communities to increase food production, processing, distribution and consumption. Over the 
past year, NAC has supported 2 207 516 people in 224 798 households (household size = 9.82 members) to enhance their 
food systems and livelihoods - providing agricultural tools and seeds, farmer training (e.g., in climate-smart agriculture and 
livestock management), and food processing courses, and improving water infrastructure to improve yields and protect arable 
land. 

Climate resilience and natural resource management 
NAC has supported 184 242 farmers and 597 community-based civil society organisations to enhance their resilience to 
climate change and improve NRM practices. These initiatives include crop diversification techniques, producing organic 
fertilisers using locally available and low-cost materials, reducing dependency on chemical inputs to improve soil fertility and 
health, and promoting low-tech irrigation methods such as drip irrigation and rainwater harvesting to conserve water. These 
efforts have increased the ability of communities to effectively continue their farming practices and improve nutritional 
outcomes, while managing natural resources and adapting to the impacts of climate change and natural disasters.  

Disaster risk reduction (DRR) 
NAC supports rural communities to strengthen their resilience to natural disasters through a comprehensive DRR 
programme. Our support includes providing training on disaster risk management (e.g., hazard mapping, risk assessments, 
and preparedness planning), while also supplying necessary tools and equipment for disaster response, such as first aid kits, 
communication devices, and search and rescue equipment. These efforts are complemented by improving coordination among 
DRR groups at the community, district, provincial and national levels (see Technical institutional support section on page 
18) to ensure effective disaster management, response, and resource allocation. In addition to these programmes, NAC also 
assists communities to construct protective and productive infrastructure to mitigate the impact of natural disasters and 
protect agricultural land. 

Taking a holistic approach to improving food security

Food Security, NRM and DRR
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Technical institutional support 
NAC’s rural development programmes effectively work together with existing 
local institutions to improve their capacities and resilience against natural 
disasters and climate change, improving agricultural production and ensuring 
ownership and sustainability. These institutions include: 

• Community Disaster Management Committees (CDMCs): These village-
level committees are trained and equipped to lead disaster preparedness 
and response efforts at the community level. 

• District Disaster Management Committees (DDMCs): These district-level 
bodies oversee disaster management activities and ensure resources are 
allocated effectively. 

• Provincial Disaster Management Committees (PDMCs): These provincial-
level committees are responsible for developing and implementing disaster 
management policies and coordinating responses to disasters. 

In 2024, NAC supported 185 Disaster Management Committees (DMCs) 
with training on hazard mapping, protection measures to reduce the impact 
of disasters (e.g., protective infrastructure and early warning systems), and 
preparedness (including providing equipment and tools to ensure timely 
response and rescue efforts during disasters). 

NAC also supported 773 women in 49 existing self-help groups (SHGs) and 
750 women in newly established SHGs with a combination of training and 
financial support to enable the members to establish and operate micro-
businesses. These efforts are generally implemented in collaboration with 
local civil society and community partners and focus on food production and 
processing. NAC has also established 45 farmer associations to support 
farmers (and SHG members) by linking them with local and provincial markets 
to enhance their access to inputs and market opportunities. 

In 2024, NAC established and supported 261 NRM committees to ensure the 
proper use of local water, forest, and pasture resources, as well as to protect 
and maintain productive and protective infrastructure at the community level 
(see Productive and protective infrastructure section on page 19). 

NAC has also been conducting six participatory action research projects, 
emphasising participation and action by academic institutions (i.e., universities, 
technical schools, and institutes) and members of communities in seven 
provinces that have been affected by natural disasters and climate change. 
These research projects aim to identify effective strategies for building 
resilience and promoting sustainable development. 

CDMC CPR training, Jaghori District (Ghazni), 

February 2024
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Two social media posts for the Islamic Development Bank (IsDB) agro-based infrastructure project, showing before and 

after photos of an irrigation canal (left) and protection wall (right), posted in February 2025.

In 2024, NAC supported 189 232 income-poor 
households with cash, agriculture packages, and 
food to improve their livelihoods and decrease their 
food insecurity. With funds from Norad, UN-FAO, and 
UNOCHA through the Afghanistan Humanitarian Fund 
(AHF), NAC provided support to income-poor and 
vulnerable households in 10 provinces (Badakhshan, 
Faryab, Ghazni, Kapisa, Khost, Paktia, Paktika, 
Panjshir, Parwan and Takhar).  

The support included packages related to wheat seed 
cultivation; vegetable seed cultivation; backyard 
poultry production; summer crop cultivation; livestock 
protection; and beekeeping. 

Some households were also supported with cash-
for-winterisation, cash-for-work, food-for-work, and 
unconditional cash support. 

Productive and protective infrastructure 
NAC implemented 266 agro-based productive and protective (DRR) infrastructure projects in 2024 to increase 
water accessibility for rural communities and protect local community assets and livelihoods against natural 
disasters. These projects include: 

• Irrigation systems: Constructing and rehabilitating irrigation canals, dams, and water storage facilities. 
• Soil and water conservation structures: Building terraces, check dams, and other structures to prevent soil 

erosion and conserve water. 
• Protective structures: Constructing protection walls and gabion structures to protect communities and their 

shared resources. 

The implementation of these projects created 21 037 short-term employment opportunities (cash-for-work) 
for the community members, providing immediate economic benefits along with providing on-the-job masonry 
training to ensure that they have the knowledge to build disaster-resistant houses and other structures. 
Furthermore, the construction of these projects increases livelihood opportunities and enhances community 
resilience against natural disasters and climate change, ensuring long-term sustainability.  

HUMANITARIAN SUPPORT TO INCOME-POOR HOUSEHOLDS



Annual Report 2024

afghanistankomiteen.no20

Addressing multiple challenges  
In Waragha, a remote village with approximately 150 households located about 60 kilometers from Nili (the 
capital of Daikundi Province), a prolonged drought has severely impacted community livelihoods. By 2022, 
drought had caused 45 hectares, or about half of available agricultural land, to remain uncultivated. The farmers 
lost significant numbers of fruit and almond trees, while others saw their wheat yields drop by more than half. 
Moreover, the community struggled with frequent conflicts among farmers and community members over water 
distribution. 

Innovative solutions through community engagement 
In 2023, NAC started working in Waragha to address these challenges through multiple initiatives. The main 
activity was the construction of a drought-resilient water storage facility, designed with enhanced capacity to 
prevent water loss and improve water management. The new facility was strategically positioned on elevated 
terrain - a key adaptation measure that protects it from flooding while optimising gravitational irrigation to 
downstream areas. Overall, the structure has helped save an estimated 50 000 fruit and non-fruit trees in the 
village. 

Resilience Synergy: How Climate

“If the water storage was not 

In 2024, NAC conducted a study that showed how a community-driven climate 

Waragha water storage facility, Daikundi 

Province, July 2024

adaptation initiative enhanced livelihood opportunities and community resilience. 

Beyond infrastructure: building social resilience 
In addition to physical infrastructure, NAC established and trained 
grassroots-level structures and Shuras such as DRR and NRM 
committees. Notably, one-third of the committee members are women, 
ensuring their participation and representation in rural development 
processes.

Measurable results documented 
• At least half of previously uncultivated land has been brought back 

into production. 
• Smallholder farmers can now cultivate twice per year instead of 

once. 
• Smallholder farmers have diversified their crop cultivation from 

monoculture wheat cultivation. 
• Crop yields have reportedly increased 66.7% from 1 050 kg to 1 750 

kg per hectare.  
• Water-related conflicts have reportedly decreased through improved 

water and irrigation management systems and the dialogue skills 
training provided. 

Looking ahead 
While the programme has shown significant progress, challenges remain. The case study recommended several 
forward-looking efforts, including establishing community-based resource mobilisation mechanisms such as 
savings groups, introducing more climate-resilient crop varieties, and enhancing soil quality management practices. 

Actions Can Enhance Livelihoods

constructed, almost half of our 
trees were at risk of dying.” 

Mohammad, a smallholder 
farmer in Waragha 
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Knowledge-based studies guide our efforts
Throughout 2024, NAC gathered rural insights and conducted multiple studies and assessments 
to achieve the strategic objectives outlined in our 2024-2026 Communication and Knowledge 
Management Strategy and to maintain our knowledge-based communication and advocacy efforts in 
Afghanistan, Norway, and internationally. 

Among the studies, NAC conducted a comprehensive assessment of post-harvest infrastructure in 
Badakhshan, Faryab, Ghazni, and Paktia provinces. The study assessed cold storage facilities and 
their impact on food security and economic development and provided recommendations for improving 
storage infrastructure and post-harvest management practices.  

NAC also conducted a case study in Daikundi Province examining how climate adaptation initiatives 
can enhance livelihood opportunities in rural communities. Documenting experiences in Waragha 
Village, the study explored how strategic climate actions can address food security and livelihood 
challenges while strengthening community resilience to natural disasters. See page 20 of this report for 
an overview of the study’s findings.

Moreover, following the baseline conducted in November 2023, NAC conducted an annual review of 
Norad- and EU-funded programmes in November 2024, focusing on livelihood, food security, and DRR 
components. The review, carried out in 22 districts in Badakhshan, Daikundi, Faryab, Ghazni, and Takhar 
provinces, reflected on programme implementation, achievements and challenges. Please see pages 
26-27 of this report for the key findings.

Furthermore, NAC conducted multiple project monitoring and evaluation processes throughout 2024 to 
identify successes and areas where improvements can be made and to ensure learning, accountability, 
and progress were tracked towards overall project and programme goals.

Learning from the field and promoting Afghan voices in Norway

Knowledge, advocacy 
and communication 

and beyond
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NAC has prioritised climate financing, dialogue, and long-term aid in its advocacy work. In March, NAC engaged 
policymakers, including the Centre Party and Christian Conservatives, to emphasise Afghanistan’s climate 
vulnerability and development needs. This was reinforced in a Dagsavisen op-ed on 18 March. NAC contributed 
to the 2025 state budget discussions, advocating for climate and health as key areas for long-term support. 

NAC also actively participated in Arendalsuka, co-hosting an event on digital solutions for development, 
highlighting how technology can improve education, climate adaptation, and livelihoods. NAC also co-hosted a 
panel discussing Afghanistan’s isolation and the importance of sustained engagement. 

Pre-COP29 Conference, Kabul, September 2024

Climate Dialogue and Symposium, Oslo, April 2024

ADVOCACY AND COMMUNICATION

Engaging powerholders to effect change
Over three days in April 2024, and in collaboration with 
CMI and the Afghan National Environmental Protection 
Agency (NEPA), NAC held a hybrid climate dialogue 
and symposium to discuss current research and explore 
the impacts of climate change on Afghanistan. The 
event brought together a diverse group of stakeholders 
(in Kabul and Oslo), including government officials, 
academics, donors, diplomats, NGOs, and UN agencies, 
to discuss how Afghanistan can adapt and react to the 
impacts of climate change, and develop recommendations 
to guide policy and Afghanistan’s involvement in COP29. 

Together with ACBAR and the Afghan NGO EPTDO, NAC 
hosted a pre-COP29 conference in Kabul to make sure 
that Afghan civil society delegates would travel to Baku 
representing the ideas and aspirations of not only their 
own but a broad range of Afghan organisations, including 
women-led organisations and organisations of persons 
with disabilities. As a result all Afghan civil society had a 
voice in Baku about the future of our planet.

Over two days in November 2024, NAC, together 
with government ministries, universities, and partner 
organisations in Afghanistan, Indonesia, and Norway, 
jointly hosted a first-of-its-kind hybrid symposium 
focused on disability inclusion. More than 350 
stakeholders gathered in-person and online to discuss 
ways to reduce discrimination against and promote 
education for persons with disabilities and agreed to an 
action plan to improve the inclusion and integration of 
persons with disabilities in Afghanistan. The day after the 
two-day symposium, NAC and the Afghan TVET Authority 
(TVET-A) conducted a press conference to share 
recommendations in support of the inclusion of persons 
with disabilities with national and international press.

Focusing on engagement
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Afghanistan Week focuses on evolution of Taliban rule
In late October 2024, NAC held its biennial Afghanistan Week, which brings 
together academics, politicians, journalists, and civil society representatives 
to discuss Afghanistan’s political situation, humanitarian crisis, and long-term 
development needs. 

Organised in collaboration with the Peace Research Institute in Oslo (PRIO), 
CMI, and the Nansen Center for Peace and Dialogue, 32 speakers - including five 
from Afghanistan - contributed to a variety of panels, roundtables, and dialogues 
related to the evolution of Taliban rule over the past three years and its impact 
on women’s rights and climate change, among other areas. The Afghanistan 
Week continues to be an important event, bringing together stakeholders to 
debate, listen, and share knowledge in a safe and open platform. 

Afghanistan Week session, Oslo, October 2024
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Media coverage and social media  
In 2024, NAC had a broad reach in both social media and traditional media. Two op-eds were published in the 
Norwegian news outlets Panorama and Dagsavisen, and interviews with NAC staff were published in a wide 
range of news outlets across the world.  

French TV5 Monde covered the opening of the 4C in Gardez, and the AFP posted a press release about 
the climate symposium in April leading to extensive coverage in media outlets from Australia in the east to 
Argentina and the US in the west. Italian Avvenire interviewed Country Director Terje Magnussønn Watterdal 
on the closure of the IHSs in December. NAC activities were also covered by Afghan news outlets such as 
Bakhtar and TOLO News on several occasions, and by Norwegian news outlets ranging from Klassekampen to 
Aftenposten, VG, and Vårt Land.  

NAC’s Afghanistan Week received a wider range of press coverage than ever before, with participants 
appearing on podcasts, in a women’s magazine, and in an online military forum article, as well as on more 
traditional platforms such as NRK and Panorama.  

In August 2024, Secretary General Liv Kjølseth and Country Director Terje Magnussønn Watterdal both 
appeared on TV and radio on Norway’s national news channel, NRK, to share information about the situation in 
Afghanistan three years after the Taliban takeover.  

The NAC website was visited 21 400 times throughout the year, with most activity being related to 
Afghanistan Week. On Facebook, we surpassed 8 000 followers, and more than 3 700 new people started 
following NAC on Instagram, LinkedIn, and X.  

Throughout the year, we did not publish as many in-depth videos as before, but we focused on creating short 
videos, or reels, for our social media platforms to inform our target audience in a short, concise, and attention-
grabbing manner. This has been a success – with more than 80 000 views of the reels throughout the year.  

Secretary General Liv Kjølseth and Country Director Terje Magnussønn 
Watterdal on the national news (NRK) in Norway on 14 August, talking about 

Afghanistan three years after the Taliban’s return to power.
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Agricultural productivity  
The findings showed that 
smallholder farmers reported 
increases in their agricultural 
productivity. In the baseline, 
71% of households reported 
decreasing agricultural 
productivity, while the 2024 
review saw this number 
drop to 9.6%. However, the 
factors that hinder agricultural 
productivity such as scarcity of 
irrigation water, plant diseases, 
insufficient seeds and poor 
agro-based infrastructure 
persist as key challenges cited 
by many smallholder farmers.     

Measuring progress
ANNUAL REVIEW

Climate smart agriculture 
(CSA)  
The use of climate-smart 
agricultural practices among 
supported smallholder farmers 
increased significantly, rising 
overall from 29.1% in 2023 to 
44.6% in 2024. These practices 
include integrated pest 
management (IPM), contour 
farming and terracing, drought-
tolerant fruit and non-fruit 
tree planting, mulching, 
agroforestry, crop rotation, and 
the use of climate-adapted 
seeds. Changes in several key 
practices are highlighted in the 
table on the right.

62.4%

55.4%

40.3%

42.4%

45.1%

37.3%

51.4%

38.5%

28.7%

24.8%

22.1%

14.6%
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CSA Practices used by Smallholder Farmers
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Changes in Agricultural Productivity

NAC conducted a rapid review of its main programme in 2024, measuring key programme indicators to provide 
insights since the baseline established a year earlier. NAC staff interviewed members of 441 households in 67 
partner communities. The following are key findings from the review:
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Adoption of sustainable NRM and 
environmental protection practices 
The adoption of sustainable NRM and 
environmental protection practices 
has increased substantially among 
supported smallholder farmers across 
all partner communities, rising from 
an average of 14.9% in the baseline 
to 51.1% in the annual review. The 
improvements cover many areas 
shown in the table on the right, 
including managing waste, protecting 
drinking water from pollution, forest 
management, and avoiding bush 
burning. 

Food Consumption Scores (FCSs) of 
surveyed households  
Our primary measure of household food 
security, the FCS, showed significant 
improvement among supported 
households. The percentage of 
households with poor FCSs decreased 
from 68.4% to 46.9% in the 12 months 
between the baseline and annual 
review. The proportion of households 
assessed to have acceptable or 
borderline FCSs increased from 31.6% 
to 53.1% in the same period. Food 
group diversity, however, remains a key 
challenge that needs to be continued to 
be addressed. 

Resilience to climate change and 
natural disasters 
In our baseline, only 14.6% of all 
surveyed communities demonstrated 
improved resilience against climate 
change and natural disasters (based on 
the average of the four related factors 
in the table to the right). After a year 
of building institution-based capacity, 
knowledge development, and access 
to economic assets, this percentage 
increased to 42.4% in November 2024. 
Notably, in 2024, NAC supported 190 
DRR committees. 
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49.6%

68.0%

59.5%

49.3%

41.7%

51.1%

30.8%

28.5%

21.7%

12.6%

7.5%

4.0%

14.9%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Avoiding bush burning

Forest management

Protecting drinking water from pollution

Managing waste

Controlling overgrazing

Reducing use of pesticides

Average Rate

Adoption of Sustainable NRM Practices

Baseline (November 2023) Annual Review (November 2024)

15.0% 16.0% 15.3% 12.9%

49.9% 50.0%

33.7% 35.9%

0%

10%

20%

30%

40%

50%

60%

70%

Knowledge Governance Assets Disaster
Preparedness

Resilience to Climate Change and Natural 
Disasters

Baseline (November 2023) Annual Review (November 2024)

68.4%

46.9%

31.6%

53.1%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Baseline (November 2023) Annual Review (November 2024)

FCSs of Surveyed Households

Poor Borderline or Acceptable



Annual Report 2024

afghanistankomiteen.no28

www.afghanistankomiteen.no   |   www.afghanistankomiteen.no/en


